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Reducing Waste and Improving Workplace Efficiency with Lean
Six Sigma

COURSE INFORMATION

Sessions Duration Level Assessment
2 days 15 hrs Beginner NA
VENUE

Address: 3/5 Esan Close, College Estate, Off Oko Oloyun Street, Off Isheri-lgando Expressway, lgando Lagos,
Nigeria 100216.

WHAT'S THIS COURSE ABOUT

Topic 1 Overview of Lean Manufacturing

Identify wastes and types of production wastes

Benefit of Lean manufacturing

Principles and applications of Lean

Compute production capacity and TAKT time.

Topic 2 Inventory and Production Control

Obijectives of inventory control

Classify inventory with ABC analysis

Kanban inventory management and compute optimal batch quantity
Basic Lean and QC tools

Topic 3 Lean Implementation and Preventive Maintenance
Determine preventive maintenance needs

Performance metrics...

COURSE FEE

Full Fee NGN 340,000.00
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TERTIARY INFOTECH ACADEMY

CERTIFICATION

e Certificate of Completion from Tertiary Courses - Upon meeting at least 75% attendance and passing the
assessment(s), participants will receive a Certificate of Completion from Tertiary Courses.

REGISTRATION

https://ww.tertiarycourses.com ng/reduci ng-wast e- and-i nprovi ng-wor kpl ace-ef fi ci ency-wi th-1ean-si x-si gma. ht m

SCAN TO REGISTER

SUPPORT

Email: info.tertiarycourses.ng@gmail.com
Tel: +234 813 093 230
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