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Effective Project Management with Generative Al (GenAl)

COURSE INFORMATION

Sessions Duration Level Assessment
2 days 15 hrs Beginner NA
VENUE

Address: 3/5 Esan Close, College Estate, Off Oko Oloyun Street, Off Isheri-lgando Expressway, lgando Lagos,
Nigeria 100216.

WHAT'S THIS COURSE ABOUT

Topic 1: Project Initiation and Planning with GenAl
Initiating a Project - Overview

Develop Project Charter

Identify Stakeholders

Develop Project Management Plan

Plan Stakeholder Engagement

Plan Scope Management

Plan Schedule Management

Plan Cost Management

Plan Quality Management

Plan Resource Management

Plan Communications Management

Plan Risk Management

Plan Risk Responses

Plan Procurement Management

Topic 2: Project Execution and Delivery with GenAl
Direct and Manage Project Work

Manage...
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TERTIARY INFOTECH ACADEMY

COURSE FEE

Full Fee NGN 340,000.00

CERTIFICATION

e Certificate of Completion from Tertiary Courses - Upon meeting at least 75% attendance and passing the
assessment(s), participants will receive a Certificate of Completion from Tertiary Courses.

REGISTRATION

https://ww.tertiarycourses.com ng/effective-project-nmnagenent-w th-generative-ai-genai.htni

SCAN TO REGISTER
SUPPORT

Email: info.tertiarycourses.ng@gmail.com
Tel: +234 813 093 230
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