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Course Code: M561

Project Management Professional (PMP) Training (35 PDU)
COURSE INFORMATION

Sessions
4 days

Duration
35 hrs

Level
Beginner

Assessment
NA

VENUE

Address: 3/5 Esan Close, College Estate, Off Oko Oloyun Street, Off Isheri-Igando Expressway, Igando Lagos,

Nigeria 100216.
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WHAT'S THIS COURSE ABOUT

Topic 1. Business Environment

Foundation

Strategic Alignment

Project Benefits and Value

Organization Culture and Change Management

Project Governance

Project Compliance

Topic 2. Start the Project

Identify and Engage Stakeholders

Form the Team

Build Shared Understanding

Determine Project Approach

Topic 3. Plan the Project

Planning the Project

Scope

Schedule & Resources

Budget & Risks

Quality

Integrated Plans

Topic 4. Execute the Project

Craft Your Leadership Skills

Create a Collaborative...

COURSE FEE

Full Fee NGN 68,000.00

CERTIFICATION

Certificate of Completion from Tertiary Courses - Upon meeting at least 75% attendance and passing the

assessment(s), participants will receive a Certificate of Completion from Tertiary Courses.
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REGISTRATION

https://www.tertiarycourses.com.ng/project-management-professional-pmp-exam-prep.html

SCAN TO REGISTER

SUPPORT

Email: info.tertiarycourses.ng@gmail.com

Tel: +234 813 093 230

https://www.tertiarycourses.com.ng/project-management-professional-pmp-exam-prep.html

